
 

Vision Alignment leaned on a courageous and dedicated 

senior executive team to formalize the company’s 

operations 
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Decisive Point: Profitability 

Achieving the 6-Month Target  

Vision Alignment was asked to support a fast-growing  

company that needed to move to that step in it’s maturity - 

aligning the entire organization in a lean and focused manner 

Achieve sustaining profitability and long-term marketplace leadership….  

They needed a solid plan which gave them the ability to continue to fuel  

explosive growth while managing client acquisition costs and upholding  

high member/partner retention rates.  This required cross-functional  

collaboration... 

Vision Alignment was able to support them in building a Grand  

Strategy that included input from its company-wide leadership  

past the senior executive level. 

This work produced an objective forward-thinking strategy, designed to 

break the operational pain chain, align individual performance management 

without killing creativity and a “can-do” spirit. Over a short period of time, a 

balanced scorecard was built that aligned all company goals and measures 

and ensured alignment of work efforts 

 

The outcome… profitability was achieved and market gains seen almost 

immediately. 

 


